= NPE3EHTALUNMA

[TpMeHeHne NCKYCCTBEHHOIo MHTEJIJIEKTA Ha
npoussoacTee AO «3aBop, « PekoHp»

[1Ba NPUOPUTETHLIX HarNpaBAeHNs — KOMIbIOTEPHOE 3peHMe 151 KOHTPOISA KayecTBa U

NpeauKTUBHOE 06C/Y>KMBaHWE 060PYA0BaHMS.

[ﬂ]]] MoarotoeneHo OO0 «MAPAJOKC» — ctyauein MN-paspabotku (CaHKT-Metepbypr)

[ MpunoxkeHue K nucbMy OO0 «MAPALOKC» (MHH 7838096134) )

porodox.ru e sale@porodox.ru e +7 966 751 74 76 e CaHkT-lNeTepbypr, yA. BpoHHULKas, 36, uT. A CeHTA6pb 2026



== KTO Mbl

000 «MAPAAOKC» — ctryausa UN-pa3paboTKu Ans NpOMbILLNEHHOCTU

YCNEeLWHbIX NPOEKTOB JIeT B aBTOMaTU3aumm I'Ipe,CI.I'IpMﬂTMV
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MHAYCTPUiA MECALLEB CPELHUI CPOK MPOEKTa

«HeT pocta NnpubbIIM — NAATUTL HE HYXKHO» — $ ECnv NpoAyKT He COOTBETCTBYET OXKUAAHUAM —

paboTaeM 3a pesynbrart ncnpaBuM 6ecnnaTHo

¥ MEs+

FH APS T2 GRC
MHTennekTyanbHoe yrnpassieHme —

ﬂﬂaHleOBaHVle npons3BoACTBa «TOYHO LIEXOBLIMM MPOLLECCAMMU B PEASTLHOM YHpaBﬂeHlAe PUCKaMU NPOEKTOB U P 6 n

B CPOK» 3aKa308 a3pabaTbiBaeM yrnpassieHueckue cucteMbl ¢ W ans
AREAIESA NMPoOn3BOACTBEHHbIX KOMMaHUi

onbIT v/ AO «3acnoH» — BHegpeHue 1C:ERP v/ 000 «IKCKOHT» — areHTcKas cuctema «[leknapaHt» v/ 000 «ICK PYCb» — cucrema ynpaBaeHus NponsBoACTBOM



== PE3IOME AN14 PYKOBOACTBA =

U Ha «PeKkoHAae»: Ka4ecTBO U HAAEXXHOCTb 060pyaoBaHUA — C
usMepumMsbiM 3dPpeKToM 3a 12 Mmecsues

CHWXXeHUe 3aTpaT Ha 6paK 1 BO3BpPaATh! COKpaLleHMe BHEMNIaHOBbIX NPOCTOeB 060pyA0BaHUS TUMUHHAA OKYNaeMOCTb NPOEKTa

(koMnblOTEPHOE 3peHne)

(npeaukTMBHOE 06CNY)KMBaHME)

1 YTO NMPEONATAEM 2  KAK HAYUHAEM 3 MOYEMY CEMYAC
Mpepnaraem ABa HanpaBaeHWUs: aBTOMATUYECKNI1 KOHTPOJIb HaunHaeM c nuioTa Ha ofHOM onepauun 6e3 Ha 3aBoae MAET MoaepHU3aL s NPOU3BOACTBA, PacTyT
KayecTBa KaXkKAoro M3aesvs Ha IMHUU U Nepexos, K OCTaHOBKM NPOM3BOACTBA — NepBasi MeTpMKa Yepes 8- TpeboBaHMs 3aKa3YMKOB M3 KOCMUYECKOM,
0bcny>KMBaHUIO 060pyA0BaHMA NO GAKTUYECKOMY 10 Hepenb. YKENe3HO40POXKHOM N aBUALLMOHHOM OTpacsiel, a pbIHOK
COCTOSIHUIO. UCMbITbIBAET AeDULUT KOHTPONEPOB N HANALYMKOB.

@ [Moka3artenu 3d)d)eKTa — OTpacneBble OPUEHTUPbLI NO UTOraM BHeﬂ,peHVIPI MW B NpOMBILLIEHHOCTU; TOYHAA OLLEHKa rOTOBHOCTU — roc/ie TEXHUYECKOM ceccum Ha naowanke.



=== BAWIE NPEANPUATUE

AO «3aBop «PeKoHpA»: NPpouU3BOACTBO, KOTOPOMY HYXXeH U cnepyroulero
wiara

4+ Bepét uctopmio ¢ 1935 roga: y MCTOKOB OTEHECTBEHHOM ‘ 400+ cOTpyAHUKOB, 60s1ee 21 BUAA PagMOKOMMOHEHTOB
Pafn0o3NEKTPOHMKM, NEPBbIE OTEYECTBEHHbIE cepuitHo
KOH/Z,eHCaTopbl U YIIepoauUCTble PE3UCTOPbI

E MpoAyKumua: KepaMuyeckune, TaHTaIoBble, OKCUAHO-MOYNPOBOAHUKOBbIE U MIEHOYHbIE KOHAEHCATOPbI, PE3UCTOPSI,
TepMOpPE3UCTOPbI, MOTEHLMOMETPbI, TMBPUAHBIE MHTErPaNbHbIE MUKPOCXEMbI, 6OIOMETPbI, GOTONPUEMHbIE YCTPOWCTBA

> MpuMeHeHue: KocMUYecKas OTpacsb, Keae3Hble LOPoru, 4 MMnopTo3ameLyeHue: aHaiorm AMOHCKUX U HEMELKNX
aBMa- U CyLOCTpoOEeHME n3penuni 6e3 notepm KayecTsa

v/ BcTpoeHHas KynbTypa KayecTBa: 610po BXOAHOro ‘x\ C 2023 ropa — nporpamMma TEXHMYECKOWM MoJepHU3aLNN
KOHTPOAS, MeTposiornyeckas ciyxoba, cny)x6a KoHTposs 1 06HOB/IEHMS NapKa 060pya0BaHUA
KayecTBa

KoHZeHcaTopbl M paiMOKOMIMOHEHTbI — KJIHOYEBOM
npodunb 3aBoga ¢ 1930-x rogos

/' MopgepHusaums yxke Hayata — VN ycuamMBaeT BIOXKEHMS B 060py/J0BaHUE U AENAET KAYECTBO U3MEPUMbIM KOHKYPEHTHBIM MPENMYLLLECTBOM.



“== TOYKU NMPUNOXEHWNA UN

YeTbipe Bbi30OBa CEPUMHOIO MPOU3BOACTBA PAAAMOKOMITIOHEHTOB

@ KoHTpoib KayecTBa BPY4HYIO @ O6opypoBaHue U NpocTon
CTOMpOUEHTHas pyYHast MUHCMEKLMSA MEIKMX KOMMOHEHTOB YTOMJISIET, YEIOBEYECKUI Mpeccbl, NeYn 1 ranbBaHNUYECKMUE IMHUM PEMOHTUPYIOTCA MO KasieH[,apto, aBapUMHbIN
dakTop nponyckaeT go 5-10% aedektos, AedMUMT KOHTpoNEpor OTK. OCTaHOB JIOMaeT rpaduK NOCTaBoOK.

KOMIMbHOTEPHOE 3pEeHNE NPOBEPAET KaXXA0€e n3aesine aBToMatniecky npegukTuBHoe chnymmeaHme Mo COCTOAHUK

<+ Pa3po3HeHHble JaHHble ‘ Kagpbl v onbIT
MapameTpbl NpoueccoB 1 6pak GUKCUMpPYIOTCs Ha Bymare 1 B pa3po3HEHHbIX TabanLax, LednumT NponM3BoACTBEHHONO NEPCOHANA, YXOZ, OMbITHbIX CMELUAINCTOB TepsieT
CKBO3HOM aHA/IMTUKMN HET. 3KCNepTUsy.

LMPpOBbIE perlaMeHTbl U aCCUCTEHTBI NEPEAALOT OMbIT HOBbIM

COTPYAHUKaM

efuHas nnatdopma 1 Aawbopapl B peasbHOM BPEMEHM




= PA3LEN 01

KomMnbroTepHoe 3peHne Ha IMHUMU

ABTOMaTUYECKUI KOHTPOJIb Ka4€CTBa KaXXA0ro n3aeana — 6e3

OCTaHOBKM KOHBelepa 1 6e3 BbI6GOpPKU.

CQ Kak 3T0 paboTaet > (‘ AddekT B umudpax >

HanpasneHune 01 n3 02 e NIM-KOHTpOb KayecTBa npoaykumm AO «3aBog «Pekot



=== HANPABNEHWE 01 ¢ KOMNbLITEPHOE 3PEHUE

Kak paboTtaet aBTOMaTU4YE€CKNN KOHTPOJIb Ka4eCcTBa Ha BalleM
Nnpou3BOACTBE

1 Kamepbl 1 cBeT yCTaHaBAMBAIOTCS Y KPUTUYHbIX onepau,m?i — KOpnyc, BbiBOAbl, MAPKMPOBKa,

MOKpbITHE — cyLecTBytowme noctbl OTK AONOAHAOTCA, IMHUA HE OCTAHAB/IMBAETCS. . k
Nordst

YESTECH

2 HelipoceTb B peajilbHOM BpeMeHU CpaBHMBAET KaxXao0e nsaenne C atTaJ;loHoM 1 Haxogut

fedeKTbl, HEBUAMMbIE 123y MPU NOTOYHOM KOHTpOJIE.

v YTo HaxoauT cucteMa
3 [edekTHOe U3Aenve aBTOMaTUYECKU OTOPaKOBbIBAETCS, TUN AedeKTa U NapTus GUKCUMPYIOTCS B

cuctemMe (MHTerpaums ¢ MES+ u 1C:ERP). v Cko/bl v TpewmHbl kopriyca v/ LiapanuHbl n AedekTb!
MOKPbITUA
v/ OwnbKM n cMelleHne v Mepekoc 1 aedeKTbl BbIBOJOB
MapKMPOBKK

V' [ledeKTbl NaiKu1 U rasbBaHUYECKMX MOKPbITUIL
4 Jawboppa KayecTBa NokasbiBaeT AedeKTbl MO TMNaM, NapTUsM, CMEHaM U 060pyA0BaHUIO —

TPEHbl M KOPPEKTUPYIOLLME AEACTBUS.



=== HANPABJIEHNE 01 e 3O ®EKT

KauyecTBO CTaHOBUTCS U3MEPUMbIM NPEUMYLLLECTBOM

O + &)

Ao B pa3s

[0N5 BbISBASEMbIX AeDEKTOB Ha
MWIOTHOM onepaLym

U3L,eni NoJ, KOHTPOIEM BMECTO 6bICTPEE PYUYHOM MHCMEKLMM CTabubHOCTb 63 YCTaNOCTU U CMek

BbIGOPKM

{¥ OnepaumoHHbIii 3dpdekT 7" BusHec-3dpdeKT

v CHwkeHwe 3aTpaT Ha 6pakK, BO3BpaThl M MOBTOPHbIN KOHTPO/b A0 30-50% v MeHbue peknamMaL it OT 3aKa34MKOB M3 KOCMUYECKON,
YKEJIE3HOIOPOXKHOM 1 aBUALIMOHHOW OTpacsiei

v BbIcBOBOXEHME KOHTPONEPOB OTK 415 CIOKHBIX M OTBETCTBEHHBIX v [loKyMEHTUPyEMOe Ka4ecTBO — apryMeHT B TEHAEPaX 1 NPy pacLuMpeHnm
onepaumi Koonepauum
v/ CKBO3Hast MPOCEKMBAEMOCTb MAPTHIl 4151 PEKNAMALLMIT v [laHHble 0 fedeKTax CTAHOBSITCS OCHOBOIA Y/yULLIEHMS! TEXMPOLLECCOB

@ 3HayeHns — oTpacneBble OPUEHTUPbI BHEAPEHUI MALLUMHHOIO 3PEHUS B 3IEKTPOHUKE; KOHKPETHbIE METPUKN GUKCUPYIOTCA Ha NUoTe.



02/

PA3OEN 02 =

NMpeauKTUBHOE 06CNYXXKMBaHUE

O60pyA0BaHNE PEMOHTUPYETCA TOrAA, KOrAa 3Toro TpebyeT ero CoCTosiHMe,

— a HE o KaJeH4apto.

<* Kak ato pa60TaeT) CQ dddekT B u,mbpax)

Hanpaenexne 02 n3 02 e HagéxHocTb Napka o6opyaoBaHus AO «3aBof, «Pekot



=== HANPABNEHWE 02 ¢ MNPEANKTUBHOE OBCNYXWUBAHUE

OT aBapnMHbIX OCTAHOBOB — K MJIaHOBbIM paboTaM Mo COCTOSAHUIO

{1  HaKputnuHoe o6opynoBaHme — mpecchbl, Me4n 06Xkura, ranbBaHUHECKNE IMHUK,
ncnblTaTeNbHble CTEHABI — YCTaHAB/IMBAOTCS 6eCnpoBOAHbIE AATYUMKU BUBPALMKN, TEMNEPATYPbI
1 TOKa.

9 JlaHHble MNOCTYNaloT Ha N1aTGpOPMy MOHUTOPUHTA; MOZEN MALLMHHOTO 06Y4YeHNs 0By4atoTCs
Ha UCTOpUM PaboTbl U PEMOHTOB.

3 CucteMa NporHosMpyeT pasBUBAIOLLYIOCS HEMCMPABHOCTb 3a 2-4 HeAen A0 OTKasa U

ﬁ Yto faéT nporHos

aBTOMaTUYECKM GOPMUPYET 3asIBKY Ha PEMOHT B YA06HOE TEXHOIOTMYECKOE OKHO.

i PeMOHT Mo nnaHy, a He no dakTy aBapun

] 3aKynka 3anJyactei nog, 3agady, 6e3 usnwWHMX 3anacos

4  Jaw6oppa coCTOAHMSA MapKa: KaK1e CTaHKM 3[4,0POBbI, Kak1e TPebyoT BHUMaHUS, Kakue B pucke U MNpoaneHue pecypca 060pyLoBaHHUS
— MPUOPUTETHI CNYXK6bI FTABHOTO MEXaHMKa.



HAMNPABJIEHUE 02 e DO DEKT

HaaéxHocTb 060pyaoBaHUsA = HAAEMHOCTb NMOCTaBOK

Q OnepauunoHHbIi 3pdeKT

® cnyk6a r1aBHOro MexaHuKa paboTaeT Mo npuopuTeTaM, a He Mo
aBpanam;

® rpaduK Npon3BoACTBa CTaBUNEH — 3aKa3bl YXOASAT B CPOK;

MEHbLLE BHEMIAHOBbLIX NPOCTOEB poct OEE napka o6opyaoBaHus

® pecypc foporocTosiiero 060pya0BaHUs NPoaaeBaeTcs.

W' Busnec-abdekt

® 115 3aKa34YMKOB M3 KOCMUYECKOM M TPAHCMOPTHOWM oTpacaen
CTabUNbHOCTb rpadMKa NOCTaBOK — KPUTUYHBIN dpaKTop Bbibopa
NMOCTaBLUMKa;

HWXKe 3aTpaThl Ha aBapUIAHbIN PEMOHT rOPU3OHT NpeaynpexaeHns ob oTkase

® NpeauvKTMBHAs CTaTUCTUKA CTAHOBUTCS apryMeHTOM HaAEXHOCTU
«PekoHpa».

@ 3HayeHns — oTpacneBble OPUEHTUPbI BHELPEHUIN NPEANKTUBHOM aHAIMTUKN B MPOMBbILLIEHHOCTU; PACYET Ha BalLMX AAHHbIX — Ha 3Tane nuoTa.



NNAH BHEAPEHWUA

lopo)XHas KapTa Ha 12 mecsueB — 6€e3 0oCTaHOBKU NPOU3BOACTBA

# MECAUbI 1-3

01

MUNoT KOMMbIOTEPHOrO 3peHUs

BbI6Op 1-2 KPUTUYHBIX Oonepauuin
BMECTE C TEXHOJI0raMM 3aBOAA

® c60p U pasMeTKa AaHHbIX
® 06yyeHune Moaenm

® 3amep 6a30BOM METPUKMU

# MECALbI 4-6

02

Tupa)kupoBaHue KOHTPONA
KavecTBa

® MOKPbITUE OCTaNIbHbIX KPUTUYHBIX
onepauumn

® pawbopabl KayecTsa

® MHTerpaums oT6pakoBKu

® obyyeHue nepcoHana OTK

2 MECALbI 4-9 e MAPAJUIE/IBHO

03

MpeaUKTUBHBIN KOHTYP
© ycTaHOBKa [JaT4yMKOB Ha NpUOpUTETHOE
obopynoBaHue

° nogkayeHne NaaThpopmbl
MOHMUTOPUHra

® obyuyeHue Mogenen

® npo6Has aKcnayaTaums

| P Kaxkpas dasa 3aBepluaeTcs USMEPUMbIM PE3Y/ILTAaTOM U PELLEHNEM O NMPOLOMKEHUN — 3DHEKT BUAEH YIKE Ha MUJIOTE.

# MECAUbI 10-12

04

UHTerpaums u 3akpensieHue

® cBsA3Ka ¢ MES+/1C:ERP

® persiaMeHTbl 06C/TY)KMBaHUS MO
COCTOSIHUIO

° nepepgaya fOKYMeHTaLun

® noppepxka



9KOHOMUKA

MHBeCTUL MU OKYNAKTCA CHUXKEHUEM NoTepb

«Munot CV» «TupaxkupoBaHue CV» «peAUKTUBHDbI KOHTYp»

(™ 2-3mecsua 4 nostanam < patumKuM + nnatdopma MOHUTOPUHTA
4 1-2 onepauun f no6asneHue onepaunii u Jaw6opaos $  cToMMocTb 33BMCKT OT YMCna eaMHAL, 060PYAOBaHNS
$ puKcHpOBaHHBIV BHoZXKET NMaoTa Mo cMeTe noc/e $  onnara sTanamu no pesynsTatam

TEXHWUYECKON ceccum

3ddexT, bopmupytowmii OKYMaeMaLTeHKeHNe 3aTpaT Ha 6pak 1 ﬁ COKpaLleHMe BHENAAaHOBbIX Q BbICBOOOXAEHNE BPEMEHU npeaoTepaLlleHne WwTpacdos u
BO3BpaThl; NPOCTOEB U aBapUIHbIX KoHTponépos OTK; NOTEPSAHHbIX KOHTPAKTOB M3-3a
PEMOHTOB; CPbIBOB MOCTaBOK.

TunnyHas oKynaemMocTb NOA06HbIX MPOEKTOB LR il el

HET poCTa I'IpVIGbIJ'IVI — NNATUTb HE HYXXHO;

rapaHTvsi 6eCnIaTHOro UCMPaB/IEHMS, €C/IM PE3Y/ILTAT HE COOTBETCTBYET
Mecaues OXMIAHUAM.

@ MTorosas cMeta GOpMUPYETCS MOC/E 03HAKOMUTENIbHOM TEXHUYECKOI CECCUM Ha MJIOLLAAKe 3aBoja.




HAWWN OTNINYUA

NMoyemMmy UN-npoeKT Ha «PeKoHae» ctouT aenartb ¢ «[MTAPAJOKC»

<

lMpousBoacTBEHHAsA cneumannsauma

aBTOMATM3MPYEM UMEHHO 3aBOAbI, 7
WUHAYCTPUIA, 47 NPOEeKTOB

FapaHTUA pe3ynbraTa

6ecnnatHoe UCMpaB/ieHNe, eCIN NPOAYKT He
COOTBETCTBYET OXKMUAAHUAM

]

lfotoBble npoaykTbl MES+ n APS JIT2

He nNuLweM BCE C HyNs — BHeapsieM GbicTpee u

Jelwesne

KomaHga B CaHKT-leTepbypre

perynspHble Bble3abl Ha NJIOWAAKY Ha Y.
KypuaToBa, 10, >XMBOW KOHTaKT CO C/lyXk6aMm
3aBoAa

Mopgenb onnatbl oT 3¢ PpekTa

HeT pocTa NpubbIM — NAATUTb HE HYXKHO

OteyecTBeHHas pa3paboTka

POCCUICKME TEXHOIOTUU B pycie
MMMopTO3aMelLLLeHNs

«Mbl Bcerga MoxkeM 6bimb yBepeHbl, YMo HALLU KOHMYpPbl aBMOMAMu3auuu B HAAEXHbIX pyKax, U pa3pabomaHHsblie npogykmsl 6yaym pabomameb Kak

4acbl»

— Hukonaii Kupakosos, reHepanbHbiit aupektop OO0 «IKCKOHT»




HayHéM c ogHOM

onepauum — u

noKa)kxeM 3¢pPeKT B

UM(I)an {  Pa6ouas BcTpeya, 60 MUHYT

o6cy)KaaeM NpuopuTeTHble onepauumn n 6oam OTK 1 MexaHWUKu.

o TexHuueckas ceccusi Ha naiowazKe (yn. Kypuatosa, 10)

0OCMaTpMBaeM JIMHWIO, BbIBMPaEM OnepaLuio 41 NuoTa, GUKCMpyeM 6a30Bble METPUKMU.

3 MnaH nunota n 3anyck

cMeTa, rpaduK, KpUTEPMK yCrexa; nepeble pesysbtatbl — Yepes 8-10 Heaenb.

000 «IMAPALOKC»
WHH 7838096134

@ 190013, r. CaHkT-MeTepbypr, ya. BpoHHMLKas, 4.
36, kopn. nT. A, nom. 14

+7 966 751 74 76

< sale@porodox.ru
MpeseHTauns OO0 «MAPALOKC» (MHH 7838096134) npunoeHa K conpoBoauTenbHOMY NnucbMy. CeHTS6pb

O porodox.ru E 2026,
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